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 Raising corporate value by increasing profitability and building 

total equity without changing the scale of assets is the central 

objective of Medium-term Management Plan 2014. In other words, 

our goal is to establish the financial strength needed to move 

ahead boldly. 

 Implementation of the plan has dramatically strengthened our 

financial position. As of March 31, 2014, the net debt equity ratio 

(net DER), which we set as a key indicator, had improved to 1.4 

times, well below our target of 2.0 times or lower. Total equity 

attributable to owners of the Company stood at ¥459.9 billion, 

approaching the level before the 2008 financial crisis. Asset quality 

has also improved significantly. 

 We have progressively strengthened our financial foundation over 

the last 10 years. After the merger that created Sojitz, we initially 

focused on purchasing and canceling preferred shares following 

extensive asset compression. Although we later expanded the 

scale of assets and earnings, the subsequent financial crisis had a 

substantial adverse impact on the Company. We have since 

emphasized balance-sheet-based management, reducing 

inventories and further enhancing risk management to improve 

asset quality. I have been involved in risk management and finance 

for much of my career, and am deeply impressed by our 

transformation to a strong financial structure. 

 Now that we have accomplished those reforms, our next priority 

will be enhancing our earnings capacity. We will focus on 

conducting new investments and loans to further build our portfolio 

of quality assets. Although the number of business investment 

targets will increase and feasibility studies will have more extensive 

requirements, our recent establishment of Controller Offices has 

greatly accelerated the formulation of project proposals. In the 

external environment, we expect to see a growing range of 

business opportunities in Asia, Africa and other regions, and with 

our stronger financial base, we are now positioned to take full 

advantage of our strengths such as our relationships with regions 

and with our local partners. 

 Overcoming the numerous difficulties we faced in the past 

decade has made our management foundation resilient. I am 

confident that the Sojitz Group will have a very bright future ahead 

if we continue to innovate and steadily perform our unique roles 

and functions. 

 Over the next 10 years, Sojitz will step up the pace of growth 

while further improving asset quality to increase its corporate value.
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